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2023 President Report

I would like to start off by thanking Eric Tufts for the past two years as President, it was a
challenging time and with your guidance and leadership the challenges were met head on. I value
your wisdom and will not hesitate to seek out your advice. [ would like to thank the nominating
committee and shareholders for trusting me to lead the Board. There were five new members of
the Board nominated/voted to start their terms, welcome onboard.

This past year was another busy year. Coming out of the winter Clare was treated to an early and
dry spring. For the first time in my memory, we started the season allowing golf carts
everywhere.

With the hiring of our new Chef, brunches were introduced proving to be a great success
allowing Clare Golf and Country Club to showcase our facility to new business in the future.

Operationally 2023, the manager’s report lays out in detail the results.

On the governance side, having entered into an agreement with the Clare Bluegrass Association
as equal partners to conduct a Chase the Ace fundraiser did not go as hoped. Clare Golf and
Country club broke even in this partnership. The Board was busy reviewing policies and making
changes where needed.

With the wildfires popping up on the South Shore, we were notified that River Hills sustained
damage, not allowing their members to golf. The Managers and Presidents of, Pubnico,
Yarmouth and Clare got together and agreed to open our courses to River Hill’s members until
the end of June. River Hills members were very appreciative for our gesture.

With our spring fundraising tournament along with assistance from the Ladies Division, Berton
German, and volunteers US2 Construction and Rick Thurber, we were able to complete the build
of the walking bridge on number 4. The paving project was delayed but in the end we were able
to secure another Vendor who will start the paving portion of the project in July 2024.

With six of our oldest golf cart fleet needing major work, there was an opportunity to purchase
six 2021golf carts for a very good price using the six oldest as a trade in, which we just took
possession of.

Finally, last year did not end the way that we would have envisioned, with all the inclement
weather, and the cancelling of a major tournament (Jackie Frost) causing me sleepless nights. We
had what was characterized as a perfect storm.



With last year in our rear-view mirror and our plan moving forward, I am looking forward to this
year.

Jim Sampson
President, Board of Directors
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