
Clare Golf and Country Club 
Annual General Meeting of Shareholders 

April 24, 2023 at 6:00 pm. 
 

 
1. Welcome 

After verifying quorum, Eric Tufts called the meeting to order and welcomed the 
shareholders present. There were no proxies received for this AGM. 
 

2. Approval of agenda 
Eric Tufts amended the agenda to eliminate point number 6 (update on December 2021 
fire dossier). Then moved by Bill Twaddle and seconded by Ernest Muise that the agenda 
be approved as amended. Motion passed. 
 

3. Approval of the minutes of the April 25, 2022 AGM 
Moved by Stella LeBlanc and seconded by David Dow that the minutes be approved as 
circulated. Motion passed. 
 

4. Business arising from the minutes 
- Wall of fame: Annah Boucher explained that the dossier has been transferred to the 
Beautification Committee. The wall recognizing the clubs National and Provincial 
champions as well as Club Founders is to be installed by late spring/early summer. 
 
- December 2, 2021 Golf Cart Shed Fire: Annah Boucher walked those present through the 
many steps involved in dealing with the insurance claim, the rebuilding of the golf cart 
shed, replacement of lost equipment, the process of covering losses incurred by members 
that were not covered by their own home insurance policies. She also explained that there 
was a review of the insured values of our assets and a risk prevention audit undertaken by 
our insurance provider. 
 

5. Report on the August 22, 2022 Annual Shareholder/Member Information Session 
The meeting was well attended. Eric Tufts and Annah Boucher gave updates on the season, 
followed by a question and answer session.  The only issue raised was regarding pace of 
play. Some felt the pace of play was often too slow while others felt pressured by groups 
following them during play. 

 
Bill Twaddle explained that normal pace of play is determined based on 4 players walking 
and taking 45 second per stroke. This translates to approximately 4 hours for an 18 hole 
round. 
 
Eric Tufts explained that this spring there will be signage and clocks placed on the course 
that indicate to groups that arrive at predetermined positions on the course whether or not 
they are maintaining an appropriate pace of play. 
 
  
 



6. December 2, 2021 fire – an update 
This item was treated in point 4 – Business arising.  
 

7. Financial Review Committee Report and Approval of 2022 Financial Statements 
A question was asked on why the insurance proceeds were reflected in the statements 
as a revenue item. It was explained that as the assets were written off in 2021 the 
proceeds therefore needed to be recognized as a revenue source in 2022 when the 
amount was known. Another question was raised regarding the treatment of the CERB 
loan the Club accessed during the Covid-19 pandemic. It was explained that the $60,000 
accessed was comprised of a $40,000 loan that will be repaid by December 31, 2023 and 
a $20,000 non-repayable portion that was recognized in 2022 as a revenue. 
 
Nick Coates presented the highlights of the 2022 Financial Statements.  
Total revenues were $756,256 in 2022. These revenues were offset by total expenses of 
$716,993. The resulting net income from operations of $39,263 was supplemented by 
$207,007 in insurance proceed for a total net income of $246,270 for the year. 
Moved by Alphonse Doucet and seconded by Ernest Muise that the 2022 Financial 
Statements be approved. Motion passed. 
 

8. Report on the 2023 Operating Budget and Capital Budget 
Annah Boucher presented an operating budget showing a net income of $10,926. 
Assumptions include a 7% increase in Food/Beverage pricing, 5% increase in 
membership rates and golf services and a 3% increase in wages.  
Moved by Bill Twaddle and seconded by Michelle Daugherty that the 2023 Operating 
Budget be approved. Motion passed. 
  
A $37,000 budget was presented that included paving a portion of the cart path on 
number 4 as well as replacing the walking bridge on the same hole. 
Moved by Ernest Muise and seconded by Alphonse Doucet that the 2023 Capital Budget 
be accepted. Motion passed. 
 

9. Manager’s Report 
Report circulated and available on the Website. 
 

10. President’s Report 
Report circulated and available on the Website. 
 

11. Ladies Division Report 
Report circulated and available on the Website. 
 

12. Election of Directors 
Stephane LeBlanc, chair of the Nominating Committee, tabled a report with the 
following recommendations: 
 
 



- That the following shareholders be returned to the board for a 2-year term: Josée 
Gauvin, Brian Amirault, Stella LeBlanc and Camille Aucoin. 
Moved by Bill Twaddle and seconded by Alphonse Doucet. Motion passed. 
 
- That the following shareholder be elected to the board for a 2-year term: Mireille 
Lewis, Alexandre Bilodeau, Rosanne Thibault, David Dow and Isaac Comeau. 
Moved by Ernest Muise and seconded by Suzanne Aucoin. Motion passed. 
 
- That the following shareholders/board members serve on the Executive committee in 
the following capacities: James Sampson (president), David Dow (vice-president) 
Moved by Gisèle Thibault and seconded by Brian Amirault. Motion passed. 
 

13. Appointment of the Financial Review Committee 
Moved by James Sampson and seconded by Alan Boudreau that Stephane LeBlanc, 
Brian Saulnier and David Dow sit on the Financial Review Committee. Motin passed. 
 

14. Appointment of the Nominating Committee 
Moved by David Dow and seconded by James Sampson that Stephane LeBlanc, Josée 
Gauvin, Nick Coates and Eric Tufts sit on the Nominating Committee. Motion passed. 
 

15. New Business/Shareholders Comments 
It was suggested to consider a future paving project to pave the area in front of the pro 
shop in order to improve the first impression of the Club. 
 
Alphonse Doucet has generously accepted to take over the role of Club representative 
for the Valley Senior organization. Any questions or desire to participate can be sent to 
him. 
 
It was suggested that we should consider promoting an adopt a green program where 
individuals select one green as their adopted green and repair as many ballmarks as 
possible on that designated green during their rounds. This would greatly improve the 
conditions of the greens. 
 
A suggestion was made to undertake a review of the Club’s bylaws. The last review was 
undertaken in 2016. 
 
A shareholder asked if there would be bag tags for 2023. They have been ordered and 
will be issued when they arrive. 
 
A question was asked about the existence of the greens committee. It was explained 
that naming chairs to all committees of the Board is on the agenda of the next Board 
meeting. 
 
 
 



16.  Adjournment 
 Alphonse Doucet moved to adjourn the meeting at 7:00 pm.  

 
______________________________________________          ___________________________________________________ 
President             Secretary 
 
_________________________________________ 
Date 


