Clare Golf & Country Club
Manager’s Yearly Report — 2020

2020 (Covid-19 Year) was certainly a challenging year. We were subjected to many new regulations and
guidelines on how we operated. It affected and influenced many of our decisions.

Noteworthy items:

- We have improved our operations from a profitability and sustainability standpoint. The final
numbers are impressive even if you take out the Grant Income & Payroll Rebates and Chase the
Ace income out of the equation.

- The 2019 pricing changes that were made in our kitchen and bar area have certainly help with
the kitchen operation. We had to limit the hours that our kitchen was open to peak times to
ensure we maintained profitability in this area. By having the Clubhouse closed in off peak
times, this saved on cleaning cost due to Covid-19 regulations. It was evident that people were
not going out to restaurants in the evening as many other operations were struggling also.

- We offered more snacks and refreshments in the Pro Shop. This helped with covering the cost of
staff. Due to Covid-19 Regulations; we had to have two staff members working at all time in the
Pro Shop. We had to sanitize on a regular basis including washrooms. High touch area, golf cars
and rental items.

- Onthe golfing side, we saw increased numbers with more people playing golf and using our
facilities. Green Fees Golfers were at record levels. Golf car usage was also high. The fact that
we did not close our course for Socials allowed our working members time to play as well green
fee golfers still paid to play at regular prices. This certainly helped with our overall operation.

- Andrew and his course crew did a phenomenal job in maintaining our course in very dry
conditions. Jeanne and her kitchen staff came through in a big way also as did Janice and her Pro
shop staff. On the accounting side, Philippe and Elaine also did a great job. Our team certainly
kept our course running smoothly thru challenging times.

- The relationship between Management, the President, Executive and the Board was incredibly
positive. We were on the same page on all important issues and this was a big positive in a
challenging year.

- We had to have a major liquidation in the Pro Shop to clear old stock. We started discounting
items during the year and did a final liquidation at the end of the season. We now have cleared
all items that needed to go. We will need to try and stock with items we can move in one season
and try not to carry over dated clothing items over winter.

- Conditions of our equipment continue to be a challenge. We still have some plumbing issues;
golf cars are older and need upgrading.

- Covid-19 Regulations affected our tournament offerings. We had all of our weddings and most
of our events cancelled. The loss of revenue from these items was made up with our increase in
Green Fee Golfers. On a positive note, we did have a very successful Acadian 2 Ball. NSGA Senior
Men Provincial Championship and Jack Frost.



- A big thank you to all our volunteers for helping with all our events etc. Without all of you, it
would be impossible to accomplish everything we do.

On a personal note, | would like to thank the President, Executive as well as all Board Members for your
support and confidence you put in me during these challenging times. | would also like to thank all our
staff for their support. It was truly a team effort. | have advised the board that this would be my last
year as Manager. | felt it was time to look for a permanent Manager. | have certainly enjoyed my time as
interim manager. My hope was that we would make changes that would ensure a more sustainable
future for our organization and | feel that we have accomplished this. | have advised the Board that | will
be available to help our new Manager. In closing, | would like to welcome Annah Boucher as our new
Manager. | am sure that our organization is in good hands as we look to the future.

Respectfully submitted:

Paul Emile LeBlanc

Manager



