
Social and Entertainment Committee  

Purpose – The purpose of the entertainment committee is to propose, plan and execute various 

social activities for the enjoyment of members and guests. This committee will work closely with 

the General Manager to ensure that events proposed fit in the course’s calendar of events, do 

not have undue negative impacts to members’ access to the course and are appropriately priced 

to benefit the club’s financial position.  

Membership – Ordinarily the Chair of the committee is a member of the Board of governors. 

Other committee members are named by the Chair and should be limited to no more than 4 

additional members.  

Responsibilities  

• Propose social and entertainment events to the General Manager 

• Promote, organize and execute events that have been approved by the General 

Manager. 

• Organize volunteers required to undertake approved events 

• Obtain instruction from the General Manger and Superintendent, distribute the 

message and oversee the respect of any restrictions to be imposed during an 

approved event (use of carts, pace of play, etc…) 

• Prepare a report on every approved event or activity, including the financial results, 

attendance, challenges, etc… 

 

Meeting arrangements – The Chair shall organize meetings as needed. A minimum of three 

meetings should be held annually.  

Reporting – The Committee reports activity to the Board monthly.  

Review - These Terms of Reference are to be reviewed within 2 months of the Annual General 

Meeting and presented to the Board for discussion and approval. 

 

 

 

 

 

 

 

 

 

 



Publicity Committee  

Purpose – The mandate of the publicity committee is to work with the General Manager by 

providing appropriate suggestions on communications, use of printed and social media with the 

objective of promoting the Club, its facilities and its events.  

Membership – The Chair of the Publicity Committee is the General Manager. The other 

committee members are named by the General Manager and should be selected based on their 

knowledge and experience with communications and use of various media platforms (i.e. social 

media, advertising in printed publications, advertising materials, sales and marketing, etc…).  

Responsibilities 

• Provide guidance on messaging and content. 

• Provide guidance on which platform to use to best convey the desired message. 

• Provide input on the development of a social media and communication policy for 

employees. 

• Provide input on the development of a social media and communication policy for 

committee members who are directly responsible for communication on behalf of Clare 

Golf and Country Club.   

• Prepare a publicity campaign and calendar for major initiatives requiring promotion or 

advertising. 

• Prepare reports to the Board 

• Prepare an annual budget for advertising and promotion  

Meeting arrangements – The Chair organizes meetings as required. Quorum is the majority of 

members.  

Reporting – The Committee reports activity to the Board monthly.  

Review - these Terms of Reference are to be reviewed within 2 months of the Annual General 

Meeting and presented to the Board for discussion and approval.  

 

 

 

 

 

 

 

 

 

 



Greens Committee  

Purpose- The purpose of the Course Committee is to provide support the General Manager and 

the Superintendent so that the golf course can be maintained in as prime condition as possible, 

given seasonal variations and budget. The Greens Committee also aims to ensure that the golf 

course is challenging for a wide variety of golfing abilities whilst maintaining a safe environment 

for Members, guests and staff.  

Membership - Ordinarily a designated Board Member fills the role of chair. The committee is 

also comprised of the Superintendent and three other members. Quorum is the majority of the 

committee members.  

Responsibilities  

• To work closely with the Superintendent in both short term and long term maintenance plans 

for all areas of the golf course, including but not limited to tees, fairways, greens, bunkers, 

rough and vegetation.  

• To annually review the budget for the golf course to ensure that the golf course can be 

maintained to the required high standard and that major works are adequately planned for  

• To annually prepare and submit to the Board a prioritized list of capital equipment 

requirements and major course improvement projects that can be considered during the budget 

preparation process. 

• To ensure that the General Manager and members are properly informed of both short term 

(day to day) and major works to be carried out on the golf course  

• To provide the General Manager and Superintendent advice on ad hoc and punctual course 

and equipment maintenance issues.  

Meeting arrangements - The Greens Committee will meet as required, but at least every two 

months. The Chair will be responsible for setting the agenda and finalising the minutes.  

Reporting- the Chair of the Greens Committee will report activity to the Board monthly.  

Review- these Terms of Reference are to be reviewed within 2 months of the Annual General 

Meeting and presented to the Board for discussion and approval. 

 

 

 

 

 

 

 



Finance Committee  

Purpose - The purpose of the Finance Committee is to provide oversight into the Club’s current 

and future financial position.  

Membership - The Treasurer will act as Chair. Other members are shareholders named by the 

shareholders at the Annual General Meeting. Quorum is the majority of committee members. 

The committee should normally not exceed 4 members.  

Responsibilities  

• Oversee management with developing, implementing and maintaining the Club’s financial 

policies; 

• Review budgets to ensure the Club can meet its financial obligations and generate funds for 

the maintenance and continued development of the course and facilities. Make 

recommendations as needed to help maintain the Club’s financial stability;  

• Oversee management with developing, implementing and maintaining the Club’s internal 

control framework to safeguard the Club’s assets;  

• Continually review the Club’s annual financial reporting to ensure timely, accurate and 

meaningful financial information is provided to the Board in order for them to make informed 

decisions;  

• Review and make recommendations on capital expenditure proposals to ensure they fit within 

the Club’s budgets and funding capacities;  

• Review long term financial forecasts/planning and assist the Board to develop strategies to 

achieve long term financial security. 

Meeting arrangements - the Finance Committee will meet approximately quarterly to coincide 

with the Club’s planning and reporting cycle. The Chair will be responsible for setting the agenda 

and finalising the minutes.  

Reporting - the Chair of the Finance Committee will report to the Board at each Board meeting 

on any financial matters that the Board should be aware of.  

Review - these Terms of Reference are to be reviewed and updated within 2 months of the 

Annual general meeting and presented to the Board for review and approval. 

 

 

 

 

 

 



Match and Handicap Committee 

Purpose - The purpose of the Match and Handicap Committee is to ensure that appropriate golf 

events are proposed, organized and executed. These events include club tournaments, 

invitational tournaments and inter-club events. This committee is also responsible to ensure 

adherence to the rules and etiquette of golf during these events.   

Membership – Ordinarily a member of the Board acts as Chair of this committee. The other 

committee members are club members and should represent the various interest and age 

groups of the course membership. The committee should normally not exceed 5 members.  

Responsibilities  

• Propose a suite of golf events for the golf season to the Board.  

• Work closely with the General Manger to ensure the approved events fit within the Club’s 

calendar without negatively affecting members and adding to the Club’s financial and 

reputational position.  

• Identify areas to improve traditional events to increase participation. 

• Organize the volunteer group and coordinate with the Pro Shop Staff to execute registration 

and receive scorecards for various tournaments. 

• Report the committee’s activities to the Board; including participation rates and results. 

Meeting arrangements - The Match and Handicap Committee will meet a minimum of 3 times 

annually and more often if required. The Chair will be responsible for setting the agenda and 

committee reports.  

Reporting - the Chair of the Match and Handicap Committee will report activity to the Board 

monthly.  

Review - these Terms of Reference are to be reviewed within 2 months of the Annual General 

Meeting and presented to the Board for discussion and approval. 

 

 

 

 

 

 

 

 

 



 

Junior Committee  

Purpose - The purpose of the Junior Committee is to promote junior golf, provide technical and 

etiquette training to junior members.  

Membership – Ordinarily a member of the Board of directors will act as Chair. Other members 

of the committee would include individuals that have knowledge and skills that would benefit 

the objectives of the committee. There normally would not be more than 5 members on the 

committee.  

Responsibilities  

• Provide technical training to junior members on all aspects of golf; 

• Maintain and elevate the junior program; 

• Instigate an education program including care of course, golf etiquette and rules of the game; 

• Organize and execute competitive and non-competitive events for he junior members; 

• Provide input into the Club’s business and strategic plan to deliver the membership numbers 

that helps to deliver a sustainable financial outcome. 

 • Select Representative Teams for inter-club events, as needed. 

• Provide the Manager a detail of the financial activity of the Committee for inclusion in the 

Annual financial statement preparation. 

• Provide Monthly reports to the Board. 

Meeting arrangements - The Membership Committee will meet every two months or more 

often if required. The Chair will be responsible for setting the agenda and reporting to the 

Board. 

Reporting - The Committee will report to the Board on it’s activities at every Board meeting. 

Review - These Terms of Reference are to be reviewed within 2 months of the Annual General 

Meeting and presented to the Board for discussion and approval. 

 

 

 

 

 

 

 



Policy Review Committee 

Purpose - To develop new policies as required and as determined by the Board of Directors. 

Review existing policies to ensure they are still applicable and up to date. Revise policies 

determined to be insufficient or out of date.  

Membership Structure – Ordinarily a Board Member fills the position of Chair. A maximum of 

four other members are named to the committee by the chair. These members should have a 

background in governance or policy development. Quorum is the majority of Committee 

members. The committee may invite content experts as required. 

Responsibilities 

• Identify needs for new policies or revision of existing policy.  

• Receive suggestions for new or revised policy from the Board of Directors.  

• Consult necessary individuals, committees or organizations in order to develop, revise and 

review policy.  

• Submit the new, revised and reviewed policy to the Board of Directors for approval.  

• Recommend to the Board the proper person or committee that should be responsible for the 

new, revised or reviewed policy.  

• Periodically review the current policies to ensure they are still pertinent, appropriate and up to 

date.  

Meeting Arrangements - The Committee as required with a minimum of three meetings 

annually.  

Reporting – The Committee will report activity to the Board monthly.  

Review These Terms of Reference are to be reviewed within 2 months of the AGM and 

presented to the Board for discussion and approval. 

 

 

 

 

 

 

 

 

 



Ladies Division Committee  

Purpose - To coordinate the ladies golf program, represent the views of women members within 

the club and to the Board and to promote a friendly and inclusive atmosphere amongst the 

women members.  

Membership Structure – The Ladies Division membership recommends a committee chair 

(Ladies Division president) to the Board annually and elects the other members of the 

committee (Ladies Division Executive) including vice-president, secretary, treasurer and Match 

and Handicap person. The latter sits on the club’s Match and Handicap committee. Ideally, a 

Board member sits on the Ladies Division committee.  

Responsibilities  

• Organise golf improvement activities as requested by the membership. 

• Oversee and promote all women’s golf events and run competitions in conjunction with the 

Pro Shop and the Match and Handicap Committee.  

• Select representative teams for inter-club events, as needed.  

• Create a friendly and inclusive atmosphere for women members, junior girls, and guests  

• Maintain communication with all Ladies Division members  

• Provide the Board with a detail of the financial activity of the Committee for inclusion in the 

Annual financial statement preparation. 

• Meeting Arrangements - The Committee will meet as required with a minimum of two 

meetings annually. Quorum is the majority of Committee members.  

Reporting – The Committee will report activity to the Board monthly during the golfing season. 

The Committee will also provide an annual report of activity for the AGM. 

Review These Terms of Reference are to be reviewed within 2 months of the AGM and 

presented to the Board for discussion and approval. 


